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(RBIECTH: 5525
Abstract:

This case describes that Gaoyang Company sets up the department of
exploitation, reforms the salary system and washes out the last one to rebuild the
strategic and organization structure in the face of the conditions of environment
pressure and the brain drain in the background of Gaoyang Company. These measures
emphasis on the internal management of the department of technology in the interest
of mobilizing the enthusiasm of technology staff. But the result has little effect and
some of the measures or even counter-productive. This can inspire people to think
about how to manage the business-to-core staff (including key employees) in order to
retain talent and motivate qualified personnel. On the other hand, we could think
about the scientific nature of the pay structure from the perspective of fair

remuneration.

Key words: resignation; incentive; norms restruction
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